Topic: Data and Al impact on pharmaceutical industry

Robert Ljoljo,

9:00-9:15 Welcome address Novartis Country President Slovenia

Jerh Collins, PhD,

9:15-9:30 Opening address Chief Culture Officer, Novartis

Matjaz Trsek,
9:30-9:50 Pioneering Access for Patients Head Sandoz Development Center
Slovenia, Sandoz

9:50-10:00 Coffee/tea break All participants

EATRIS, The European Infrastructure of
10:00-10:20  Translational Medicine, supporting the
adoption of Personalized Medicine

Antonio L. Andreu, PhD, MD,
Scientific Director, EATRIS

Jonathan Novak,

10:20-10:40  Industry Outlook Global Head TRD Biologics & CGT,
Novartis

10:40-11:30  Coffee/tea break All participants
All speakers

Moderator: Vesna Stergar, PhD,
Operational Lead, DS Bioproduction
Menge$, Novartis

11:30-12:30 Panel discussion

12:30-13:30  Lunch break All participants

Data and Al impact on pharmaceutical Prof. Marinka Zitnik, PhD,

13:30-14:00 industr Assistant Professor of Biomedical
y Informatics, Harvard Medical School
. - I Anja Svetina Nabergoj, PhD,
14:00-16:00 Networking activity & beginning of Lecturer Hasso Plattner Institute of

competences of the future workshop Design, Stanford University
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Simona Knehtl,
9:00-9:15 Mindfulness morning activity P&O Manager, Sandoz development
center Ljubljana

9:15-9:45 _Connected Health: Building a Step Change \I]DL:gSTtlglvlgrr:)%T;m Head, Connected
in Healthcare .
Health, Novartis
Zlatko Fras, PhD, MD,
Medical Director and Professor,
How can artificial intelligence improve Medical Faculty, University of
9:45-10:30 treatment outcomes? Ljubljana
“Doctor’s view & Patient’s story”
Anton Krajnik
Patient
10:30-10:45  Coffee/tea break All participants

Anja Svetina Nabergoj, PhD,
10:45-13:00  Competences of the future workshop Lecturer Hasso Plattner Institute of
Design, Stanford University

13:00-14:00  Lunch break All participants

Ziga Perko

Head Continuous Performance
Improvement, Sandoz Development
Center Slovenia

14:00-14:30 Business case introduction

14:30-16:00  Case study elaboration in groups All participants in groups

BC providers and A Team of

16:00-16:20 Consultation Chamber — Team A -
participants

BC providers and B Team of

16:20-16:40 Consultation Chamber — Team B -
participants

16:40- Time for working on BC? All participants

1 All participants will have an opportunity to discover and design innovative business solutions
for actual challenges in pharmaceutical industry as a team. Please note that even though the
BC is designed in a "hackathon" format, the scope of work needed to solve the BC does not
require 24/7 work on the case. Each team will need to arrange when they will be working on
BC by themselves.
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All day Time for working on BC? All participants

9:00-11:00 Pitching workshop CorpoHub

11:00-11:30  Coffee/tea break All participants

11:30-12:00  Consultation Chamber — Team A BC providers and A Team of
participants

12:00-12:30  Consultation Chamber — Team B BC providers and B Team of
participants

12:30-15:00  Lunch break; time for working on BC? All participants

15:00-16:30  Online site visits All participants

16:30-16:45  Coffee/tea break All participants

16:45-17:45  Pitching workshop — cross pitching CorpoHub

17:45- Time for working on BC?2 All participants

0010 Team presentations - 15 min per team, All participants

9:00-10:30 Q&A Board of Investors

10:30-12:00  Coffee/tea break All participants

12:00-12:30  Closing ceremony All participants

2 All participants will have an opportunity to discover and design innovative business solutions
for actual challenges in pharmaceutical industry as a team. Please note that even though the
BC is designed in a "hackathon" format, the scope of work needed to solve the BC does not
require 24/7 work on the case. Each team will need to arrange when they will be working on
BC by themselves.
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